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Instructors:
Rosemarie Hunter, Ph.D.
r.hunter@partners.utah.edu
University Neighborhood Partners
Nancy Winemiller Basinger, Ph.D.
Nancy.basinger@utah.edu
Teaching Assistant:
Shailaja Akkapeddi
shailaja.akk@gmail.com


Office Hours: 
By appointment - please correspond by email to schedule.  
Classroom: 
Monday: OSH 131
Wednesday: Utah Nonprofits Association; 231 E 400 S, Ste 345; conference room


REQUIRED READING
All readings available in electronic format and citations available in the readings list at the end of the syllabus.

GOALS OF THE COURSE
Students will gain an understanding of how grassroots nonprofit organizations function and grow.  The intent is to help students appreciate the nature of nonprofit organizations; the roles and responsibilities of boards, the staff and volunteers. The course content will focus on needs/strengths assessment, organizational structure, assessment and evaluation, fund development, volunteer management, and collaborations and partnerships – all from a grassroots organization (a.k.a. micro-nonprofit) perspective. 

Experiential learning through a service-learning project will be a key component of this course. Fifty percent of course time will be in class on campus learning and fifty percent will be in the community applying what you have learned. 

LEARNING OUTCOMES
Students who complete the course will:

1.)	Demonstrate an understanding of how grassroots (micro non-profits) 	organizations function and grow.
2.)	Gaining insight to some of the challenges that these organizations face in 	developing sustainability.
3.)	Develop skills with conducting organizational needs/strength assessments 	with a local micro non-profit organization
4.) 	Gain experience in working with a micro-non-profit to collaboratively 	develop work plans focused on organizational capacity building.
5.)	Practice professional self-reflection related to the service-learning 	experiences

ASSESSMENT
Standard grading scales will apply. A (100 – 94), A- (93 – 90), B+ (89 – 87), B (86 – 84), B- (83 – 80), etc. . . 
Your grade will be based on the following components:

PARTICIPATION (15%)
The expectation is you will attend each class session and will prepare for class by reading and reflecting on the assigned chapters and articles, and be engaged in the conversation in both the on-campus and in-field sessions of the class. This class may require that you leave your comfort zone. You will be learning and applying your learning almost immediately throughout the semester. This can be unsettling. Those students that actively engage with material, classmates, professors, and partners will gain the most from this experience. Your grade will reflect this.

SERVICE LEARNING ASSIGNMENT (50%)
Students will work in a group of 3 or 4 as consultants for local grassroots nonprofits. Your group will work with one pre-selected grassroots organization to (a) perform a needs assessment with the organization and (b) based on the needs assessment you will work with your community organization to develop a work plan to build organizational capacity and then carry out the tasks in the negotiated work plan. You will be assessed on the service-learning component of the class as follows: 10% group grade on needs assessment work, 20% consulting work products (as negotiated), 10% final group presentation and 10% peer/partner review grade.

SERVICE LEARNING REFLECTION (15%)
To maximize your experience, we would like you to engage in 3 individual reflections of your learning (before, during and at the end of your experience – each worth 5% of your total grade in the class). Reflection is a personal experience, there are no right or wrong answers, however, like many things worth your time, you will often get out of it what you put into it and how much you are willing to open your self up to new 	questions and genuinely engage with others. To strengthen your skills in this area and maximize engagement approaches that deepen mutual inquiry and foster collective intelligence, consider the following tenants to guide your reflection experiences. Written reflections should be approximately 500 words. Creative reflections should reflect comparable thought and effort.
· Create a climate of discovery
· Suspend premature judgment
· Explore underlying assumptions and beliefs
· Listen for connections between ideas
· Encourage diverse perspectives
· Honor everyone’s contributions
· Articulate shared understanding
· Harvest and share collective discoveries

CASE BRIEFINGS (25%)
There will be three cases you will individually read and analyze during this course. For each case you will prepare a briefing paper (worth 8,8,9% of total grade respectively). Each briefing paper will be approximately 500 words.  You must explain the key elements of the case that require resolution (2pts), offer solutions to each (2 pts), and explain the rationale for your proposed solution(s) with specific references to readings (4/5 pts). 

STATEMENT ON ACADEMIC HONESTY
In academic writing it is required that all sources from which ideas and words are drawn be fully acknowledged and cited.  It is also a basic principle that we should not represent someone else’s work as our own. Therefore, make sure that you use quotation marks to indicate use of someone else’s writing or words in your work, and provide a full citation that identifies the author(s), title, publisher, location of the publisher, year published, and page(s) at which the quotation may be found. A citation should also be given when using someone else’s idea(s) or concept(s), even if you are not quoting directly from their work.  If you use WEB sources, make sure to include a full WEB address for the specific work.  When in doubt about a proper citation form, consult a style manual, and be sure to use one style consistently.  

REASONABLE ACCOMMODATION
U of U ADA Policy - The University of Utah seeks to provide equal access to its programs, services and activities for people with disabilities.  If you will need accommodations in the class, reasonable prior notice needs to be given to the instructor, and to Center for Disability Services, 162 Olpin Union Building, 581-5020 (V/TDD).  CDS will work with you and the instructor to make arrangements for accommodations.  All written information in this course can be made available in alternative format with prior notification to the Center for Disability Services.




CALENDAR OF TOPICS
**note – see canvas for all due dates and to submit assignments**

Week of January 9 		
	Monday – Topic: We will review the syllabus and outline the objectives of the class.  Then, the first class will address fundamental principles surrounding nonprofit organizations. 
	Wednesday – Activity: Meet your community organization partners.

Week of January 16
Monday – MLK Day - no class
Wednesday – Topic: Needs assessment templates
	
Week of January 23
Monday – Topic: The role of nonprofits in the community; building partnerships
Wednesday – Activity: Continue needs assessment with community partners
	Reflection One Due

Week of January 30
	Monday – Topic: The Role of Assets in Community-based Development
	Wednesday – Activity: Assets mapping

Week of February 6
Monday – Topic: External Networks - Needs assessment due 
	Wednesday – Activity: Mission and Vision

Week of February 13
Monday – Topic: Internal 
	Wednesday – Activity: Work plan negotiations (from an external/internal framework)

Week of February 20
Monday – President’s Day - off
	Wednesday – Activity: Work plan negotiations ongoing


Week of February 27
Monday – Topic:  Group presentations on work plan; Reflection Two Due
	Wednesday – Activity: Implementation – week 1


Week of March 5
Monday – Topic: Board Governance
	Wednesday – Activity: Work plan week 2


Week of March 12: Spring Break
Spring Break Week – no class meetings this week


Week of March 19
Monday – Topic:  Fund Development
	Wednesday – Activity: Work plan week 3


Week of March 26
Monday – Topic: Financial Management
	Wednesday – Activity: Work plan week 4


Week of April 2
Monday – Topic: Micro Nonprofits
	Wednesday – Activity: Work plan week 5


Week of April 9
Monday – Topic: Micro Non-profits
	Wednesday – Activity: Work plan week 6


Week of April 16
Monday – Topic: Reflection Activity
	Wednesday – Activity: Review semester with CP


Week of April 23
Monday – Presentation with partners – part one
	Wednesday – Activity: Presentations with partners – part two


April 25 Last day of classes for the semester.


[bookmark: _GoBack]April 30 – Reflection three and final written work product due
